Event Director and Lead Driver Responsibilities
Every event needs a leader, someone to coordinate and communicate the plans and people involved. Some events the lead driver can be the event director.  To be an event it must be posted on the troop calendar and approved by the Scout chain of command.  All events must be at the direction of the Senior Patrol Leader and approved by the Scoutmaster before approval by parent committee.
Event Director

Duties: The event director is the person who is to coordinate the event.  Generally the Event Director should be present at the event.   They can get advise from the Activities Chairman about event planning.  Utilize the Outdoor Activity Coordinator Planning Guide as appropriate to the event to ensure all bases are covered. 
The Event Director will make sure that the following has been taken care of

1. Work with the Scout Event Director, if one is identified, to plan the event and ensure all supplies, transportation, volunteers, communications, etc. are in order.
2. Arrange for two approved adult Volunteers to be present at the event.
3. Confirm total number of people to be at the event to plan rides, food, etc. 
4. Confirm that the first aid and activity boxes are brought to the event if required. 
5. Confirm that the current medical forms for scouts and adults are brought to the event, if the event requires such information. 
6. Make maps available for all involved in the event or posted on the web page. 
7. Any information required by the group be posted on the web or given to the group involved in the event.

8. All events are planned out including contingencies if necessary. A copy of the plan is submitted to the Scoutmaster and submitted to the web page director for posting under event. 

Lead Driver

Duties: The lead driver is the person who will be the point of contact between the Event Director and drivers.  He/she is to coordinate with the transportation chair. Together they will make sure that the following has been taken care of:
1. Get a list of the total number of people to be transported and confirm drivers.  Check with new parent chair to make sure drivers have Driver Form on file.
2. Ask transportation chair to file trip report at least two weeks before the event.
3. Lead driver needs to keep the first aid and activity boxes if Event Director is not present.
4. Lead driver should carry medical forms to event if Event Director is not present. 
5. Ensure maps are available for other drivers.

