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INTRODUCTION

To the parents of Boy Scout Troop 343: Welcome!

This guide has been prepared so that all parents, whether they have been active in the Troop for many years or contemplating having their son join, may gain a better understanding of the Scouting program offered by Troop 343. It will provide you with information about:

· Scouting goals

· Troop organization

· Troop activities

· Scout advancement

· Scout conduct

· Parent leadership opportunities

· Parent responsibilities

By referring to this guide, you should have a complete understanding of how the Troop functions, what it seeks to accomplish, and what it requires from the Scouts and parents. You are encouraged to ask questions of adult leaders and to be as active in the troop as your interests and schedules permit.

Again, welcome to Scouting and Troop 343!

OVERVIEW
Since 1910, the BSA aims and methods have been taught in an atmosphere of recreation and fun, which allows young people to develop self-confidence, leadership and moral character. More and more men, trained as Scouts, are taking their places in today's world as responsible adult leaders. Men, who earned badges as Scouts, sit on the Supreme Court and in the chambers of Congress. Others hold important offices in our government, business and industry. Most of the members of Congress were Scouts, as well as most of the astronauts who have walked on the moon.

The Boy Scouts of America is the largest youth oriented organization in the United States.  More than 4 million Scouts and leaders are currently registered in the Boy Scouts of America.

Unlike Cub Scouting, which many of you are familiar with, Boy Scouting is a youth-led organization. The Scouts learn how to organize and lead their troop. After training, and with supervision from the adult leaders, the Scouts run the show.

New Scouts in the troop work toward ranks of Scout, Tenderfoot, Second Class and First Class then Star, Life and Eagle ranks. As they travel on their trail to Eagle they will not only learn how to set goals for the troop, but they will actually lead teams of Scouts in a number of events. Many Eagle Scouts list their scouting accomplishments on their resumes and find these are often highly considered when seeking acceptance into college or the work force.

Boy Scouting also provides growth of moral strength and character, teaches citizenship, and enhances the development of physical, mental and emotional fitness. This is all done in the spirit of fun and adventure.

Please take a few minutes to read Chapter 1 of your son's Boy Scout Handbook.
Boy Scouts of America (BSA) 
Mission Statement

The mission of the Boy Scouts of America is to prepare young people to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scouting Goals

The Scout motto is "Be Prepared." It means to be prepared for life -- to live happily and without regret, knowing that you have done your best. Troop 343 is a community of Scouts learning to set personal goals and striving to reach them. It provides a framework within which to develop as a Scout and a leader. It provides an opportunity not only for personal growth, but also to experience friendship, fun and adventure. 

Boy Scout Aims

The three aims of Scouting represent the long-term Scouting outcomes we want for every boy. They are: 

· To build character 

· To foster citizenship 

· To develop fitness 

Boy Scout Methods
There are eight "methods of Scouting" that represent the building blocks used to achieve the Scouting outcomes. They are: 

· Ideals: Personal behavior guides and standards to which a boy commits himself when he becomes a Boy Scout. 

· Patrols: Teams of boys who work together to grow and enjoy Scouting. The Baden-Powell Patrol award (named after Scouting's founder) recognizes the importance of the patrol to the success of Scouting by encouraging a series of patrol achievements. 

· Outdoors: Where a boy can meet the natural work face-to-face and develop a keen appreciation and respect for our environment. 

· Advancement: A program which provides a ladder of skills that a Scout climbs at his own pace. 

· Adult Association: An opportunity to learn by the example set by male and female adult leaders. 

· Personal Growth: Promoting growth through a variety of experiences and personal achievements. 

· Leadership Development: Providing opportunities to develop leadership skills through practical experiences. 

· Uniform: An outward sign that the Scout believes in certain values and is willing to stand up for them. 

TROOP ORGANIZATION
Charter Organization

The troop's chartering organization is the Vancouver Lions’ Club.  The main responsibilities of the chartering organization are to assure the appointment of a Troop Committee and Scoutmaster and to provide a facility for troop meetings. The troop does not represent any specific religious group. 
Troop Meetings

Troop meetings are held the first and third Tuesdays at the St. John’s Luther Church from 7:00 to 8:30 p.m. Patrol (smaller groups within the troop) meetings are held the second and fourth Tuesdays at a location chosen by the patrol.   The fifth Tuesdays are reserved for Court of Honor or special events.
Patrol Meetings/Events

Patrol meetings are held bi-weekly at Patrol designated locations and dates (usually the 2nd and 4th Thursdays). Patrol planned events are the cornerstone of the Scouting movement and involve the combined efforts of the Patrol Leader, the Patrol members, the Patrol Advisors and the Scout’s parents. Patrol events allow boys to form strong personal friendships in a small group where they can establish identity and recognition, both individually and as a patrol. Patrol activities extend through the full range of Scouting from patrol meetings, campouts and other patrol events to participation as a patrol in larger Scouting events.
Membership - Scouts
A boy may become a member of Troop 343 when he has reached the age of 11 but not yet reached the age of 18, or has completed the 5th grade, or has earned the Cub Scout Arrow of Light award. A boy joins Troop 343 by joining the Boy Scouts of America and registering with the troop or by transfer from another troop while being an active Scout. 

Registration
Scout registration is required upon joining the troop and annually thereafter, usually in December of each year. Initial registration involves completion of a Boy Scouts of America registration form. Annual registration renewal is processed through the Troop Charter Organization Chairman.  Fundraisers are intended to cover the annual dues. 
Active Scouts

Scouts who regularly attend patrol and troop meetings are considered active.  They are also to make every effort to participate in the “mandatory” events each year and strive to participate in additional events each quarter.  If you cannot be in attendance per this definition, the scout must be engaged in regular communication with the Scoutmaster.
Membership – Adult
The adults (parents or guardians) of each Scout family are required to participate in Troop activities either directly or indirectly. All parents first must complete the exercises in the pamphlet “How To Protect Your Children From Child Abuse and Drug Abuse” in the Scout Handbook.

Parents can be direct participants in Troop activities by becoming Assistant Scoutmasters, Merit Badge Counselors, or Adult Volunteers.  Scoutmaster positions require training provided by the Council.  

Indirect involvement can take many forms, such as serving as on the Troop Committee, assisting as a Board of Review member, handling fund raising activities, or organizing events. For more information, see the Parent Opportunities section.

UNIFORMS AND EQUIPMENT

Uniforms
Wearing the uniform is part of the thrill of being a Scout and helps build a sense of pride in the spirit of brotherhood fostered by Scouting. Troop 343 Scouts wear the appropriate and complete uniform with appropriate Troop patches to all Troop events, including:

· Patrol and Troop meetings, hikes, camps and rallies

· Boards of Review or Courts of Honor

· Scout community service projects

Weekly meetings: The Class "A" Uniform should be worn to all Troop meetings. Your Class "B" or “C” Uniform is acceptable at patrol meetings. Be sure all uniform items and equipment are marked with your name!

Outings: The Class "A" Uniform should be worn to and from all troop events and outings unless otherwise instructed by the Scoutmaster. Once at the event Class "B" uniforms can be worn if appropriate and approved by the Scoutmaster.

Special events: Your Class "A" Uniform should be worn at the following events:

Board of Review - with merit badge sash

Court of Honor - with Merit Badge sash or OA sash. 

Parades - Merit Badge sash or OA sash not necessary 

Camporees - Merit Badge sash or OA sash not necessary 

Scout Sunday - with Merit Badge sash or OA sash.

Refer to the Uniform list provided with this manual.

Troop Equipment

Some camping equipment is owned by the troop and is managed by the Quartermaster.  It is the goal of the troop to raise the funds to purchase more equipment that can be utilized by the troop instead of each scout providing their own equipment. 
Scout Equipment

Scouts will also need some basic camping equipment to participate in the outdoor activities.  This equipment consists of items such as sleeping bags, backpacks, and hiking boots. For more specific information refer to the Equipment list provided with this manual.

ADVANCEMENT

The Boy Scout advancement program invites boys to master a challenging series of skills that prepare them to enjoy the outdoor action that Scouting offers.  Rank advancement requirements are signed off by the Scoutmaster, Assistant Scoutmasters, Advancement Chairman or Committee Chairman.  Star Scouts to Eagle Scouts (under age 18) can sign off requirements from Scout to First Class.  The Scout’s parent is not to approve requirements. 

Merit badges must be approved and signed off by a registered merit badge counselor. If any questions arise regarding certain requirements, an adult leader should be consulted before the requirement is signed off. Certifying a Scout has met an advancement requirement indicates the Scout has acquired a designated level of knowledge and demonstrates the ability to perform a task or recite his learning. Signing off requirements that are not completed only deprives the Scout who is getting the requirement signed off. 

Advancement Goals

There are four basic steps involved with Boy Scout advancement:

· The Scout learns

· The Scout is tested

· The Scout is reviewed

· The Scout is recognized

All skills that are taught to Scouts should be practiced immediately; however, requirements are not to be signed off immediately. A reasonable time period, typically a day or more, must elapse between when a Scout is taught a skill and when they are tested and signed off for knowledge of that skill. In other words, attendance at a skills demonstration event does not satisfy the requirements for advancement.

The first year of Scouting should involve working toward the first three ranks: Tenderfoot, Second Class and First Class that involve learning basic Scout skills. Attaining Star and Life ranks should be the goal of the second year. These ranks require earning various merit badges in addition to exhibiting leadership qualities. In the third year, boys should begin earning the remaining required merit badges, perform their special community project and refine their leadership skills to earn the coveted rank of Eagle Scout. All of the requirements for Eagle rank must be completed by the Scout’s 18th birthday.

Rank Advancement

The current Boy Scout Handbook is the most important item for a Scout to have. It explains everything about Scouting and is fun to read. Each Scout is required to keep track of his own advancement, and the troop keeps records on each Scout. The Scoutmaster and other leaders are available before, during and after the meetings to help with advancement. The new rank is awarded the following week after all requirements are com​pleted. We also recognize the Scout at the next Court of Honor. The ranks of Scouting and the requirements to advance through them are described in. the Boy Scout Handbook (pages 438-449  Boy Scout Handbook, 11th Edition).

To attain the higher ranks in Scouting, Scouts must acquire certain Merit Badges. Some of these are specified (such as those from the Eagle Merit Badge requirement list) and some can be chosen from the complete list according to the Scout's own interests. (See the Boy Scout Handbook, pages 598-619, as well as the www.meritbadge.com website, to make choices.) Scouts may also be required to show other skills and/or participate in ser​vice projects.

Every Adult Leader who signs off requirements is required to be registered with the Boy Scouts of America or pre-approved by the Scoutmaster.

Scout Spirit

The ideals of the Boy Scouts of America area spelled out in the Scout Oath, Scout Law, Scout Motto, and Scout Slogan. Boy Scouts and adult leaders incorporating these ideals into their daily lives are said to have Scout Spirit.  This is one of the requirements for attaining each rank.
Scoutmaster Conference

This is an informal discussion with the Scoutmaster or des​ignated Assistant Scoutmaster, about the standards the Scout has met.

.

When a Scout has completed all the requirements for his new rank he must contact the Scoutmaster to make an appoint​ment for a Scoutmaster Conference. The Scout should be in Class "A" uniform, bring advancement record, and bring his Boy Scout Handbook to the conference. The conference is just ''plain talk" with the Scout about his Scouting, home and school life. The confer​ences are used to make sure the Scout has completed all the require​ments of the rank he is seeking.

Merit Badges

Merit badge activities provide opportunities for a Scout to explore and learn about a variety of activities, interests, hobbies — a chance to develop new skills and knowledge. As the Scout grows and earns promotions through rank, he will earn many merit badges (21 are required for the Eagle Scout rank). There are many opportunities for the Scout to earn a merit badge in a structured “class” (such as arts and crafts at summer camp), but it is important to remember that THE SCOUT is responsible for knowing what merit badges he needs for advancement and for finding a merit badge counselor to help him earn the badge. 
Earning a merit badge consists of:

· Deciding on the merit badge (based on what is required for advancement to the next rank or field of interest for the Scout).

· Obtaining a copy of the merit badge booklet (from Troop Library or purchase) and/or checking the requirements listed at www.meritbadge.com.

· Becoming familiar with the requirements.

· Contacting an approved Merit Badge Counselor. An active Counselor list is available from the Advancement Chairman/Merit Badge Director. Discuss with the Counselor how they wish to handle satisfying the merit badge requirements.  Some Counselors like to meet with the Scouts prior to any work being done on the merit badge.

· Obtaining an “Application for Merit Badge” (Blue Card) from the Scoutmaster (preferred), an Assistant Scoutmaster, or Advancement Chairman, fill it out and have one of those three “open” it which means to get the initial signature and date of when the merit badge work is starting.
· Completing all requirements and obtaining a counselor signature on the Application for Merit Badge (Blue Card).

· Submitting the completed Application to the Advancement Chairperson.  The Blue Card is to be split into thirds.  One third, as designated, stays with the Scout and should be kept in their binder.  One third is kept by the Merit Badge Counsellor and one third by the Advancement Chairman.
The same adult who opened the Blue Card should not, in general, be the same person who signs off on the requirements. Although parents of Scouts are encouraged to become Merit Badge counselors they should not be the counselor for their own Scout unless they are the only qualified counselor available. If the parent is the Merit Badge Counselor, teaches and approves the merit badge, another trained leader should also sign the Blue Card to further approve completion.  

Working with other adults is an intentionally promoted objective of Scouting. To be a Merit Badge counselor, please complete and return a Merit Badge Counselor form available from the Merit Badge Counselor Chairman. New counselors will also need to fill out an BSA Volunteer Leader application. 

Boards of Review


The Advancement Chairperson is in charge of all advance​ments. Scouts must contact the Advancement Chairperson to 
be on the next Board of Review agenda. When a Scout has completed all 
the requirements for a rank, he appears before a Board of Review composed of parents and/or members of the troop committee. The pur​pose of the review is not an examination rather to determine the Scouts attitude and acceptance of Scouting's ideals, to en​sure that the requirements have been met for advancement, to discuss the Scout's experiences in the troop and the troop pro​gram, and to encourage him to keep working on advancement. A Board of Review may also be held to counsel a Scout about his lack of progress toward advancement.

A board cannot retest a Scout, but can ask questions about a particular requirement to make sure the board feels he has ac​tually learned from the requirement.

The Scout is expected to appear before the board in Class "A" uniform with his Boy Scout Handbook and Advancement Record.  
The Board of Review is not obligated to advance a Scout, he can be deferred advancement if the board finds that he is not ready for advancement. If the Scout is deferred advancement, a written reason, ideas for improvement and date for another review will be provided to him.
When a Scout has completed all the requirements for rank advancement, had a Scoutmaster Conference and a successful Board of Review, he will be awarded rank he is seeking. When he advances in rank, the new rank dates from the day of pas​sage, even though he may not receive his new rank patch until the next meeting or receive official recognition of his advance​ment until the next Court of Honor.

Eagle Scout Board of Review
When a Scout has completed all the requirements for the rank of Eagle, he will present the applicable information to the Scoutmaster for review who will forward the package to the Troop Committee Chairperson for final review and the Scout will receive a troop practice Board of Review. This will enable him to prepare for the District Eagle Board of Review which are held monthly and include leaders from the district.

Advancement Record Keeping

Since a substantial part of the advancement process involves maintaining accurate records, the Scout will be strongly encouraged to carefully organize all of the various cards, information sheets, and forms in a notebook. When the Scout joins, he will be given a tracking sheet that allows him to record activities, camping days, earned merit badges, leadership positions, service projects, and when he earns various ranks. This sheet should serve as the start of the record keeping notebook. All rank requirement sign offs should be recorded in the Scout Handbook. Once a rank is completed, the appropriate page should be photocopied and placed in the notebook.

RECOGNITION

Courts of Honor

Courts of Honor are held at least twice a year, generally in September and March. The Court of Honor recognizes all Scout appointments, elections, awards, and advancements since the last Court of Honor. Adult recognition may be pre​sented prior to the opening of the Troop Court of Honor. With the guidance of adult leaders, the Patrol Leaders Coun​cil plans and conducts the Courts of Honor. The Troop Com​mittee supports the Courts of Honor as requested. Courts of Honor are ceremonies in which formal recognition

of achievement is given to all the members of the troop who have advanced rank, completed Merit Badges, won awards, or otherwise distinguished themselves. Parents and other inter​ested individuals are encouraged to attend. Class "A" uniforms are worn at Courts of Honor by every member of the troop.

Eagle Court of Honor

Eagle is Scouting’s highest rank award and the Eagle Court of Honor is a national Court, the most formal ceremony con​ducted. A national Scouting representative usually opens and closes the Court and speakers outline the achievements of each new Eagle Scout. All troop members and families are invited to attend the Eagle Court of Honor. This very formal ceremony requires Class "A" uniforms worn by all members of the troop.

Order of the Arrow

The Order of the Arrow (OA) is Scouting's national honor society. The Purpose of the Order of the Arrow is:

· To recognize those campers--Scouts and Scouters--who best exemplify the Scout Oath and Law in their daily lives and such recognition cause other campers to conduct themselves in such a manner as to warrant recognition.

· To develop and maintain camping tradition and spirit.

· To promote Scout camping, which reaches its greatest effectiveness as a part of the unit’s camping program, both year​ round and in the summer camp, as directed by the camping committee of the council.

· To crystallize the Scout habit of helpfulness into a life pur​pose of leadership in cheerful service to others.

Elections are generally conducted in the spring of each year. Scouts must be First Class rank or higher, have spent 15 days and nights of camping; including 6 consecutive days and 5 nights of resident camping. Scouts eligible for election into the OA approved of the Scoutmaster. The election is open to all registered Scouts in the troop. A Scout must receive at least 50% of the vote and at least 50% of the registered Scouts must be present for a valid election. Each year the troop may select one adult leader to be inducted into the Order of the Arrow.

SCOUT JUNIOR LEADERSHIP

An important benefit of Scouting is that it provides boys with the opportunity to develop organizational and leadership skills that will enable them to achieve their full potential in life. The Scouts run the Troop with the support of the Scoutmaster, Assistant Scoutmasters and the Troop Committee. There are a variety of junior leadership positions, all of which are described in the Scout Handbook.  These positions are elected or appointed every six months and take effect at the Court of Honor.   For Scout leadership positions to be approved, each Scout must attend Junior Leader Training. 
Troop Level:

· Senior Patrol Leader (SPL): The senior Scout elected by the Scouts to run the Troop; generally in charge of Troop meetings and activities, he also leads the Patrol Leader Council and, with the Scoutmaster, appoints other junior leaders and assigns them duties. He represents the troop at all Scout functions.
· Assistant Senior Patrol Leader (ASPL): Elected by the Scouts. Assists and may fill in for the Senior Patrol Leader.  The goal is that the ASPL is training for the SPL position.  Scribe, Quartermaster, Historian, Librarian, Bugler, Troop Guides, Chaplain's Aide, Order of the Arrow Representative and Instructors re​port to the ASPL.

· Bugler: Responsible for playing bugle calls at troop meetings and on campouts.

· Chaplain’s Aide:  Responsible for addressing the religious needs of the troop with the troop Chaplain.  
· Den Chief:  Responsible for working with a Cub Scout or Webelos Scout den affiliated with the troop.  We suggest that Den Chiefs work with second year Webelos dens. 
· Historian: The appointed Scout who maintains the record of Troop activities and the Troop Scrapbook.

· Instructor:  Responsible for teaching basic Scouting skills.

· Librarian: The appointed Scout who maintains and issues literature and training materials from the Troop library.

· OA (Outdoor Adventure) Troop Rep:  Aids in promoting and organizing OA events and membership.
· Quartermaster: The appointed Scout that keeps track of and maintains unit equipment.

· Scribe: The appointed Scout that keeps Troop/Patrol records. He records activities and maintains a record of dues, advancement and Scout attendance at meetings and activities.  Attends the PLC meeting and records all minutes and distributes minutes via email in a timely manner (e.g. the same day, if possible, in order for patrols to utilize the notes).  
· Troop Guide: An appointed Scout, rank of 1st Class or higher, that works with new-Scouts helping them feel comfortable and helping them earn their first class rank.

Patrol Level:

· Patrol Leader (PL): The elected leader of a patrol who takes the lead in planning and guiding patrol meetings and activities. He appoints other patrol members to needed jobs and represents the patrol as a voting member at the patrol leaders council.   Guides patrol toward earning the Honor Patrol Award.
· Assistant Patrol Leader (APL): The appointed Scout that assists the Patrol Leader and steps in to serve as leader when needed.  The goal is that the APL is training for the PL position.
Patrol Leaders Council (PLC)

The PLC is the governing body of the troop. Lead by the Se​
nior Patrol Leader, members include the ASPL, Patrol Leaders 
and appointed staff members of the troop. Patrol Leaders convey information to their patrol from the PLC and feed information back to the PLC from their patrols. If the Patrol Leader is unable to attend a PLC meeting, his as​sistant will be present.

The PLC meets monthly to discuss and plan troop activities for the following month as well as set the annual calendar of troop events.  These types of events include:
· Troop meetings filled with skills, games and leadership preparation for coming events

· Troop skills training

· Troop community activities

· Troop campouts and hikes

Junior Leader Training (JLT)

Conducted semi-annually, soon after troop elections. May be a single day event, or a weekend campout event. This is the first major training session for new junior leaders and Scouts. Session is adapted from the BSA Scoutmaster Junior Leader Training Kit, expanded to cover additional topics. Actual games and exercises used may be varied from year to year for variety. Conducted by Scoutmaster or appropriate adult trainer. New SPL presides over the event. Experienced older Scouts conduct games and activities, and any other assigned segments, as part of their advanced training. Attended by newly elected leaders, and those who expect to become leaders. Open to any interested Scout.
Provides coverage of:

· Troop organization and operations.

· The Patrol Method.

· Troop leadership positions and duties.

· Basic leadership principles, techniques and methods.

· Basic problem solving and conflict resolution techniques. Team building experiences.

· Additional troop-specific information.

SCOUT ACTIVITIES 

Troop Outings
There is an old saying that you can't take the "outing" out of "Scouting". After all, camping is why most boys join Scouting ​and it's the reason that they stay involved. It's on campouts that boys learn not only Scouting skills like cooking, hiking and orienteering, but also life skills like teamwork, self-reliance and leadership.  At Troop 343, here is what we like to do:  

· Weekend campouts often combined with another activity

· Rock climbing

· Canoeing

· Snowcaving

· Go snow tubing at the Boy Scout Winter Lodge on Mt. Hood 

· Summer camp where we swim, hike, make campfires, fish, canoe and on and on

· Jamborees where Scouts from all over get together to do things Scouts like to do

The Troop Calendar is an annual set of events that is developed at our annual planning campout in May.   It will include annual council and district events, favorite troop outings, and topics of interest to be pursued during troop meetings.
Council and District

Council and District planned events are available for Troop participation and generally offer Scouts the opportunity to participate in well organized learning activities and competition with Scouts from other troops. Some examples of these events are:

· Jamborees and Camporees - District sponsored weekend featuring Troop competitions utilizing Scouting skills.
· Summer Camp - Council sponsored one week camp which provides Scouts an opportunity to meet rank requirements and earn Merit Badges in an environment emphasizing fun and friendship.  The troop gets to select from a variety of possible camps.

Service Projects

Boy Scout slogan is "Do a Good Turn Daily". While doing Good Turns is an individual responsibility, Troop 343 also gives members several opportunities to work on service projects.
​

· Good Will Good Turn Day:  distributing bags to hold donations of used goods and delivering the used goods to the local Good Will store.

· Lions Club Food Baskets:  filling boxes for distribution to local families in need at Christmastime.

· Christmas Tree Recycling:  distributing promotional flyers and collecting Christmas trees for recycling.

· Scouting for Food:  Gathering donations on behalf of Clark County food banks

Doing service projects of one to six hours duration is required for the Second Class, Star and Life ranks. These projects should be approved by the Scoutmaster before starting.

In addition, Eagle Scout candidates must complete a major community service project. He must plan, carry out, and show leadership in a project to benefit a school, a religious institution or the community at large. The project can not benefit Scout​ing. Other Scouts are asked to participate in Eagle projects and

receive service hours for doing so.

Permission Slips

Permission slips are required for each scout attending a Troop activity other than Troop and patrol meetings. These must be signed by the Scout’s parent/guardian and allow the Scout to participant in the specific event, and if necessary, to be given medical attention in the case of an emergency.

Supervision

Boy Scout policy requires that two (2) adult leaders or one adult leader and one parent be present at all times at any Scout meeting, counseling session, or other event. Adult leaders must be registered and should complete Boy Scout training as soon as possible after registration.

In addition to the required two deep adult leadership, all adults attending events must have taken Youth Protection and Fast Start training.  Proof is to be given to the Advancement Chairman when the completion certificate is received via email.  
Collection of Documents and Fees
Policy as of November 2005:  Event directors (adult and Scout leads) will collect permission slips, food money, gas money, event money, etc. in the parking lot prior to departure for an outing.  Patrols/scouts coordinating the respective outings will be responsible for communicating to families what documents and/or applicable fees will be required at the point of departure. 
CONDUCT GUIDELINES

In order to provide an atmosphere that promotes friendship, learning and fun in a safe and organized environment, Scouts and their parents must be willing to support and adhere to reasonable standards of personal conduct. Scouts and their parents are responsible for their conduct and should recognize that inappropriate, disorderly, or unsafe behavior will produce consequences which may include suspension or even termination from Troop participation. The following guidelines have been developed by the Troop to provide a standard for behavior consistent with Scouting goals.

Scouts should:

· Obey the Scout Law

· Wear the Scout uniform properly at Scouting functions

· Respect the personal and property rights of others at all times

· Be orderly and attentive at Troop meetings

· Be respectful and responsive to both adult and fellow Scout leaders

· Follow safety requirements and avoid endangering themselves or others

· Follow specific rules of conduct when on activities (i. e., no electronics at camp)

· Be on time

· Avoid alcohol, drugs, and other harmful substances
Parents should:
· Require their boys to follow the Scout Laws and Troop conduct guidelines

· Set a good example through their own conduct

· Follow safety requirements and avoid endangering themselves or others

· Be prepared, upon notification, to pick up their son at an activity location if the adult troop leader determines that the Scout must be sent home.

Consequences:

The consequences of inappropriate behavior may range from those imposed by the boys themselves to suspension or even termination from the Troop by the adult troop leadership committee.  Consequences may be imposed by a Scout Peer Review Board (consisting of a leadership representative from each patrol) under the supervision of the Scoutmaster or, if appropriate, directly by the Scoutmaster or by the Troop Committee. Consequences may include:

· Verbal counseling by the Scoutmaster

· Parent/Scoutmaster and Peer Review conferences

· Suspension or removal of the Scouts membership in BSA.

PARENT RESPONSIBILITIES

Scouting provides the opportunity for Scouts to develop a personal sense of responsibility. However, the ability of a troop to operate depends on parents supporting certain aspects of their boys’ involvement and troop activities. Parents, therefore, are responsible for: 

1. Read your Scout's handbook and understand the purpose and methods of Scouting. Parents should view the Boy Scout Fast Start video available from the Internet.

2. Support the advancement program by encouraging and enabling their sons to complete rank requirements.  Actively follow your Scout's progress and offer encouragement and a push when needed.

3. Be aware of the troop program and annual calendar.
4. Volunteer to assist the troop.  
5. Support the Boy Scout program through personal involvement with troop activities, campouts and training sessions. Remember, Scouting is a boy-run program, so please understand and encourage individual leadership and use of the patrol method. All parents of Scouts are encouraged to become Merit Badge counselors and attend training that enables the troop to provide a variety of outings.

6. Support all troop fundraisers so that we can lower the cost of the program we offer to the Scouts and lowers each family cash outlay for their Scout.
7. Transport your Scout on time to and from the meeting place for activities.

8. Advise adult leadership of any special needs for their son (such as medication, allergies or diet). Please note that as volunteers, adult leaders are not trained to deal with youths that have serious behavioral problems.

9. Support their son financially through arranging for prompt payment of dues and event fees and by obtaining proper uniforms and equipment. The Troop Committee provides some funds each year to ensure that any registered and active Scout can participate regardless of his ability to pay for events or activities. Please contact the Scoutmaster or Committee Chair for more information; all requests are kept in strict confidence.

Parents who are unwilling to meet these commitments should consider another activity or Troop for their son.

PARENT OPPORTUNITIES

One of the best kept secrets of the Boy Scout program is that it can be just as much fun and just as rewarding for parents as for the boys. There are as many volunteer opportunities for adults to become involved in Scouting as their interests and schedules permit. Adult involvement with the growth and adventures of their boys can be a very rewarding experience that will provide many wonderful memories for the years to come.
Because the success of the troop depends completely on the volunteer efforts of involved parents, both moms and dads are encouraged to participate in the personal growth and development of their sons through Scouting.  Many opportunities are available for adults to share their personal knowledge, skills and experience, which the boys can enjoy and benefit from learning. 
Adult Volunteers are defined as any adult participating in Troop activities. This can be as Committee members, Merit badge Counselors, or Board of Review members. All volunteers must have Basic Youth Protection and Fast Start training.  They all need to fill out and submit a BSA Adult Leader form.
The “Two Deep” Policy

The National Scout Policy states that there must be at least two Scouts in attendance any time they are present with an adult leader. This is for the safety of the Scout as well as the adult. There should be no One-on-one situations between an adult leader and a Scout when they are not within eyesight of other Troop members. It is also acceptable for there to be two adult leaders with one Scout. Be aware of this policy so that you do not put yourself in the situation where this policy can not be strictly followed. In addition, all parents should be aware of this so you do not place another adult in a situation where they would be alone with your Scout.

Leadership: 
These adults work directly with the Scouts by providing training, counseling, and supervision in Scout activities. There are two primary positions:

Scoutmaster: The Scoutmaster is the pivotal link in the operations of the troop. He represents the Troop to the Troop Committee and is the adult leader of the Troop. He brings learning, adventure and good times to the Scouts and provides them with motivation and guidance when needed. He is also responsible for recruiting and working with Assistant Scoutmasters and other responsible adults to bring Scouting to boys.

Assistant Scoutmasters: Assistant Scoutmasters provide many important support roles in troop activities including assisting the Scoutmaster in his responsibilities and working with their sons’ patrol to help the Scouts get the most out of Scouting. They assist by:

· Participating with the patrol at troop meetings and activities

· Participating in and facilitating patrol meetings and activities

· Providing assistance and guidance to the Patrol Leader and Scouts in their personal

· development and advancement.
Patrol Advisor:  Adult leaders who provide leadership guidance to the Patrol Leader of their assigned patrol.  Assists with the planning of patrol meetings and activities.  At least one, and ideally both, of the Patrol Advisors has completed Assistant Scoutmaster training. 
All adult volunteers who wish to be Adult Leaders will participate in the Scoutmaster Fundamental Leadership Training program, offered twice a year by the Fort Vancouver District. This course will train the adult in the theories and practical application of Scouting Principles so that they will be better able to work with the Scouts.  

Merit Badge Counselors: 
Merit Badge Counselors are registered parents and other adults who are willing to teach the skills, talents, and knowledge they have gained during their life experience to Scouts preparing for adulthood. Counseling provides a rewarding way to assist Scouts in developing their abilities and knowledge.

Event Directors/Participants/Drivers: 
Many events require only limited commitments to organize, coordinate or participate in individual Scouting events. These events can provide those parents with limited time an important, exciting and interesting way to be involved in their sons’ Scouting activities.  Drivers must have a Driver Form on file prior to transporting Scouts to an event. 

· Drivers must be at least 21 years of age.

· Drivers must obey reasonable travel speed in accordance with state and local laws.

· Passengers must ride in the cab if a truck is used.

· All vehicles of less than 10 passengers must have at least $50,000/$100,000/$50,000 insurance.

Please note that National Scout policy forbids the use of tobacco, controlled substances or alcohol by anyone on any Scouting activity.

Troop Committee: 
The Troop Committee functions as an administrative and sup​port group for the troop. The Troop Committee takes care of the non-program issues of the troop. For example: troop funds, fundraising activities, membership drives and Pack coordina​tion, activity permits and coordination, advancement records, procurement and maintenance of troop equipment.

The Troop Committee Chairperson schedules date and time for committee meetings. The committee consists of parents and any other interested adults who assist with troop activities. Only registered Scouters are voting members. The meetings are open and attendance is strongly encouraged by all parents and other interested adults.

The Troop Committee is also responsible for selecting the troop Scoutmaster, approving Assistant Scoutmasters, coordinating training of the adult leaders, oversee​ing advancement and financial matters, approving outings and establishing troop guidelines.

Resources: 
Adults interested in parent opportunities should refer to the next section for more information on specific positions within Troop 343. Additional information can be obtained from the Scoutmaster, Assistant Scoutmasters, Committee Chairperson, or by reviewing the following Boy Scout publications and productions:

· The Scoutmaster’s Handbook (especially Chapter 3)

· The Patrol Leader’s Handbook

· The “Fast Start” video tape or web training module for adult leaders

· The Merit Badge Counselor Handbook

· The Boy Scout Handbook

ADULT ADMINISTRATIVE POSITIONS

Several Troop Committee administrative positions are quite important in order to keep the Troop functioning. These positions are available for adults who would like to assist with the important behind-the-scenes efforts.  A description of these positions are listed below.  
	Troop (Parent) Committee Chairman


	Responsible for overall organization and operation of the Troop

Committee, including conducting Executive Committee and Parent meetings and staffing Troop leadership and administrative positions.

Organizes Boards of Review, assembles groups of parents to sit on the Boards.

Encourage and secure adult leadership for troop

Work with charter org representative

Interpret BSA policy (Natl, District, Council)

Arrange for audit of financial records



	Scoutmaster
	Leader of the adults who work with the Scouts

Coach the Sr. Patrol Leader in planning for and leading of the troop

Coach Assistant Scoutmasters to prepare them for the role of SM

Give scouting to the boys through adults

Ensure a program is designed that covers the breadth of what scouting has to offer

Encourage self learning by the Scouts

Guides the planning and delivery of the troop’s meetings and activities

Trains the Scout (boy) leaders

Develops ASMs to fulfill their role and be ready to assume the role of Scoutmaster in the future

Recruits parents for the role of ASM



	Assistant Scoutmaster
	Assist with roles needed working with the Scouts, such as Adult lead for an outing, teaching new skills, or coaching the troop leaders in their roles.  

Fulfill the role of ScoutMaster in his absence or at his request

Works with the ScoutMaster to ensure a program is designed that covers the breadth of what scouting has to offer

Counsels with the patrols

Ensures health and safety on all outtings

Recruits scouts and helps parents

Responsible to all new and old to see that their books and 3 ring binder are maintained by Scouts and that Scoutmaster gets them signed off for Scoutmaster Conference.

* Be available to mentor Troop Guide and Instructor



	Merit Badge Counselor
	Possess some knowledge of a merit badge skill enough to teach some of the skills of the merit badge, verify the basic knowledge the Scout is to retain, and guide Scouts as they perform the requirements to earn the merit badge

Sign off on completion of the merit badge

	Assistant Committee Chairman


	Performs the duties of Committee Chairman when needed.  Prepares to be committee Chairman at next rotation, if requested.

Obtains and maintains Scout, Committee and adult leadership training materials and assures that an ongoing training program is provided at all levels.

Develop annual calendar of committee activities (e.g. training, merit badge counselor updates, rechartering)

Encourages parents to increase training levels

Encourage attendance at committee meetings and training courses



	Activities Chairman

	Responsible to see that Adult Event Director & Scout Event Director communicate and events are planned.  

Coordinates development of event agendas, staffing, facilities, and materials plans with Event Directors and other Committee members. 

Works with PLC to develop yearly activities calendar.

Promote attendance at campouts

Promote national camping award

Ensure lead driver arranges for tour permits

Supports Senior Patrol Leader (SPL) in making arrangements for transportation

Ensure event director gets troop camp permits


	Advancement Chairman


	Responsible for all advancement records maintained and history files maintained.  

Tracks advancement, insures all BSA rules and requirements are met, and obtains and distributes awards to Scouts.

Develops and maintains a list of approved merit badge counselors 

Works with Court of Honor coordinator

Ensures advancement records are properly recorded at Council and ensures purchase of badges 

Lead merit badge counselor training

Present merit badge “How To” training to scouts on semi-annual basis

* Be available to mentor and/or work with Troop Librarian



	Chartered Organization Rep. 


	Responsible for charter renewal which includes Troop and Council registration renewal of Scouts and adults.  

Responsible for maintaining positive relations through liaison between Troop Committee and Chartered Organization.

Represent unit at council

Attends District Committee meetings as liaison between district and unit

Secure the chairman when a replacement is needed



	Chaplain 
	Sends condolensces, sympathy and get well cards to Scouts and parents, as needed

Coordinates support for families where visitation is needed

Works with Hospitality to coordinate meals, as appropriate, in case of death or illness

Promote religious emblem

Guide Chaplain Aid

Counseling

Provide spiritual tone

Promote religious participation



	Courts of Honor  and Recognition Coordinator


	Works with COH event scout lead, SPL and Advancement Chairman to organize Troop award presentations, assembling necessary equipment, writing presentation scripts, and printing programs.

Provides visibility to Scout achievements and appreciation to volunteers



	Quartermaster



	Responsible for troop equipment records, repair, and safety.  

Assists with arranging transportation of Troop equipment to events.

* Be available to mentor and/or work with Troop Quartermaster



	Fund Raising Chairman


	Responsible to see that all fundraisers are organized, and to have Adult and Scout Event Chairmen for each fund raiser:  Wreath Sales, Candy Sales, Christmas tree recycle, Trail to 1st Class.

Organizes troop fundraiser:  makes arrangements with vendor, makes presentation to troop and parents including deciding on incentives, collects money, provides accounting of funds for Scout accounts to treasurer, provides bills to treasurer.



	Medical Training and Records 
	Keep and maintain troop medical records

Maintain the troop first aid kit

Ensure physical exams for scouts and parents are current

Lead first aid training 2x per year

	Transportation Records 
	Responsible for seeing that all event tour permits are recorded and sent into council.  

Maintain necessary records for drivers and ensure minimum insurance is in effect.



	Hospitality / Refreshments Chairman


	Coordinate refreshments needed for special events such as Court of Honor and birthdays



	New Parent Coordinator


	Responsible to see that new parents and Scouts have training materials and all paper work needed to run organization completed and into Secretary and other Committee members as appropriate.

Maintains Parent Handbook and associated forms.

Manages volunteer interests  



	Recruitment
	Organize recruiting efforts



	Roster Chairman
	Keeps scout and parent rosters current and available to the scouts and parents



	Secretary 

	Attends Troop Committee meetings, records significant discussions and decisions, and sends email of minutes within two days to parents.

Prepares any necessary troop correspondence.

* Be available to mentor and/or work with Troop Scribe and Historian 



	Treasurer 


	Maintains troop’s financial records

Works with fundraising chairman

Collects dues

Prepare budget

Handle troop funds/pay bills

Maintain checking and savings account

Prepare records for the audit of financial records



	Uniform Inventory 
	Orders new Class B shirts when needed

Maintains collection of used uniforms that can be handed down to smaller Scouts



	Webmaster


	Responsible for the direction of troop web page.

Responsible to find a scout chairman of the Web page.  



	Calendar Maintenance  


	Keeps troop calendar current and available.

	EVENT DIRECTORS:
	

	Event Director

	Ad hoc, one required for each event. 

Responsible for organizing an event by working with the Scout Event Director assigned to the event.  

Includes event planning, registration, fee collection and checking into and out of facility. 

May or may not have Scout leadership (Scoutmaster) duties, depending on the type of event. 



	Friend of Scouting


	Responsible for the promotion of the council to the troop

Attend FOS Kickoff meetings

Enroll as FOS member, build a plan to announce and raise FOS funds from Scout families



	Goodwill Good Turn


	Responsible to organize the goods and dry food drive for the troop and district program.



	Scouting for Food


	Coordinates food drive for the food banks

	Summer Camp Coordinator
	Organizes Troop participation at summer camps, determines

which camps to attend, dates to attend, handles registration, and prepares information packages.  Ensures we have enough adults for the complete camp time (day and night). 




ADULT TRAINING

In order to provide an excellent program for Scouts, leaders need to be trained. Training of youth and adults is an important part of the Scouting program.   The list below introduces the variety of training available for adults to increase their skills and confidence in their role of coaching our Scouts.

*All Parents and Volunteers should complete the (*)  Internet training sessions.
You might want to explore this training website http://www.cpcbsa.org/training/index.html
for other training that you desire to help you in your role with our Scouts.   You can also consult with our Scoutmaster about what he would recommend given your interests.  
* NEW PARENT ORIENTATION

Fast Start:  This one will give you an overview of terms and how a Scout troop works.  You can find this short Internet training course at:  http://www.cpcbsa.org/training/index.html
* YOUTH PROTECTION

Youth Protection Training:  This is required for any parent who will be working with our boys.  You can find this short Internet training course at:  http://www.cpcbsa.org/training/index.html.  You will receive a certificate in email verifying that you have completed this course.  Email that certificate to our Advancement Chairperson to go into the Scout records.
MERIT BADGE COUNSELOR

Brief training on how to conduct yourself in this counselor capacity will be provided by the Troop Committee Chairperson. 
INTRODUCTION TO OUTDOOR LEADER SKILLS

This is required outdoor training for all Scoutmasters and Assistant Scoutmasters and recommended training for any adults assisting with outings. The skills taught are based on the Scouting skills found in the Boy Scout Handbook. The course focuses on skills that build confidence and competence in leaders conducting outdoor camping experiences. To be considered trained leaders must complete the New Leader Essentials, Leader Specific Training and this new course.

SAFE SWIM DEFENSE

Training is available at the District level and also offered at Summer Camp. The training is valid for 2 years and is required of at least 2 adults for the troop to participate in swimming activities. 
SAFETY AFLOAT

Training is available at the District level and at Summer Camp. Training is valid for 2 years and is required of at least 2 adults for the troop to participate in activities involving watercraft.

TO BE AN ASSISTANT SCOUTMASTER, YOU NEED:

NEW ADULT ESSENTIALS

This is the new Basic Leader Training. New Leader Essentials is an introductory session that highlights the values, aims, history, funding and methods of Scouting. It is aimed for all unit-based volunteers to take at the same time. Each leader completes New Leader Essentials training only once. To be considered trained; a leader must take the New Leader Essentials and the job specific training for their program or position.

BOY SCOUT LEADER SPECIFIC TRAINING
For Scoutmasters and Assistant Scoutmasters, this training is divided into four parts. The first three focus on troop operations. The fourth part focuses on outdoor skills (see INTRODUCTION TO OUTDOOR LEADERS SKILLS). A leader is considered trained when he or she has completed New Leader Essentials and the Leader Specific Training.

Troop Committee Members: Troop Committee Training consists of the Troop Committee Challenge.

For advanced leader skills, 

WOOD BADGE

Wood Badge will give you the training in Leadership to benefit you and your Scouting job. It will help you better serve the Scouts and Scouters you are empowered to lead. It will help you better serve the needs of all youth in Scouting. And outside of Scouting, on the job, in the home, and in your community, the skills become valuable and transfer to all walks of life. Most persons describe Wood Badge as the highest training experience they have taken.

FUNDING:  Troop 343 encourages and supports the initial cost of training classes for new leaders and Committee members, subject to financial availability.
COMMUNICATION

When ideas or issues need to be raised, they should follow the Chain of Command.  

Scout Chain of Command
1. Troop Committee – handles Troop business

2. The Scoutmaster reports to the Troop Committee Chairman – handles Troop business and Scouts
3. The Senior Patrol Leader reports to the Scoutmaster – handles Scouts, supports Troop business, guides Committee
4. Assistant Senior Patrol Leader, Patrol Leaders and Assistant Patrol Leaders report to the Senior Patrol Leader.

5. Scribe, Quartermaster, Historian, Librarian, Bugler, Troop Guides, Chaplain's Aide, Order of the Arrow Representative and Instructors re​port to the Assistant Senior Patrol Leader.

6. Patrol members report to the Patrol Leader.

Troop Committee Chain of Command
· All committee members report to the Troop Committee Chairman
Troop and Committee Communications
This is a critical area for any Troop!  We communicate extensively through email and our website www.bsatroop343.org.  We have a yearly calendar, PLC minutes, Scoutmaster minutes, Troop Committee minutes, and troop rosters. 
In addition there are important communication loops that need to happen to keep everyone informed of decisions, issues and activities.
· Patrol Leaders Council:  occurs first Monday of the month; provides input to Troop Committee

· Troop Committee:  occurs third Tuesday of the month to follow the Round Table and provides input to PLC

· Steering Committee meeting:  occurs second Monday of the month; membership are the Scoutmaster, Assistant Scoutmasters, Troop Chair, and some other committee members; purpose is to keep coordination between the Troop and the Troop Committee

· Fort Vancouver District Round Table:  occurs third week of the month in Vancouver; provides input regarding new information and events happening in the district

TROOP FINANCE

The Boy Scouts of America and Troop 343 are non-profit organizations. Troop leadership is on a volunteer basis; however; the operation of the Scouting program involves activity and administrative expenses. There are three basic sources for funding:
Scout Dues: Dues are collected directly from new Scouts but annual renewal dues are covered by troop fundraisers.  The Scout must participate in the fundraisers to receive this benefit. 

Troop Fundraisers: Fundraisers such as the annual Christmas tree collection/recycling drive provide opportunities for the Troop to raise money to cover operating expenses including administration, training, awards,  purchase/maintain Troop equipment, underwrite camp and activity costs and assist needy Scouts.  Since the fundraisers are designed to cover dues and operating costs of the Troop, all Scouts are expected to participate otherwise dues must be paid to the Troop by the Scout.
Scholarships:  It is a goal of Troop 343 to provide the opportunity for any boy to participate in the rewards of Scouting. We recognize that family financial circumstances may, at times, limit participation. Therefore, the Troop attempts to assist by providing Camperships to Scouts who would otherwise be unable to attend Scout events due to financial circumstances. 
As a Troop we designate some funds each year to providing scholarships for Scouts who could otherwise not afford to participate in the Troop and its activities.

· Scouts in need of funds should download the Scholarship Application Form from the internet or ask the Committee Chair or Treasurer for a copy.

· Scouts and their parents should fill in the form completely.  Parents are not asked for financial information.  However, if parents feel that they want to explain their need for a scholarship, they should feel free to attach a letter to the form.

· Scouts should turn in the form to the Committee Chair as the need arises.  It is important that this be done in a timely manner so that fees can be paid without incurring a late fee (ie. summer camp) and to prevent the Scout from falling into arrears. 

· A Committee composed of the Committee Chair, the Treasurer and the Scoutmaster will determine whether a scholarship can be awarded.  Applicants will be screen based on their activity within the Troop, their participation in fund raisers and

· All applications for Scholarships will be treated with as much confidentiality as possible.

· It is to be understood that Scholarships are not automatically renewed.  Continued scholarships depend on availability of funds and the efforts of the Scout to fulfill the 9th point of the Scout Law.  As explained in the handbook a Scout is thrifty when he works to pay his way.  The Troop provides opportunities for the Scouts to participate in fund raising activities.

Contributions: Contributions (either solicited or unsolicited) may be received from service organizations, local businesses or individuals to help support Scouting activities. 

Friends Of Scouting (F.O.S.): The Troop encourages contributions to fund the Scout activities supported by the Cascade Pacific Council. The Troop benefits from many Council activities including summer camp and Scout-O-Rama. The Council does not, however, receive any portion of the annual Scout dues; its operations are funded in three ways:

· Corporate Donations

· United Way Support

· Parent Contributions (Friends of Scouting)

Because of the important Scout support provided by the Cascade Pacific Council, Troop 343 encourages financial support of Friends of Scouting.

Scout Accounts 

Our troop has a budget for the troop with a dues amount set for each Scout.  The Scout’s account will receive credit for their fundraising, unless an exception is made by the Troop Committee, and an annual dues amount will be deducted from that account.   To ease the collection of fees for outings, the treasurer will deduct from the Scout’s account the cost of any outing, before asking him to pay out of pocket for those expenses until the balance is zero.   If the balance of the account goes negative (which ideally shouldn’t happen), the Treasurer will notify the parents and Scout, and they will be responsible for replenishing the account through fundraising or making a deposit. 

The people who support our fundraisers do it with the intention that they are supporting the troop and the Scouting experience, so to stay in integrity with that, we have defined the use and disposition of the Scout Account.   

 

Scouts earn money in their Scout Account through various troop fundraising activities. The funds are owned by the troop but made available to the Scout while he is active.  If the Scout leaves the troop, becomes inactive, or turns 18 years of age, he forfeits any balance in the account to the troop.  Receipts showing proof of purchase must be rendered to receive reimbursement from the Scout’s account.   

The intention for use of the account is that a Scout earns money to underwrite their portion of the troop operating budget and to ensure that a Scout is never prevented from attending an event due to finance concerns.  The Troop Treasurer maintains these ac​counts. Scout Accounts will be used for expenses associated with the Scouting experience such as troop dues, any troop outing, and Scout clothing.   Examples of outing expenses include:  summer camp, winter lodge fees and food, white water rafting fees, food fee charged for a campout, gear needed for his Scouting experience (e.g. hiking and climbing gear, tents, sleeping bags, camp equipment).   Scout clothing refers to the Class A or Class B uniform.  

Items that do not fit the intention of the accounts are:  items not associated with the Scouting experience such as personal clothing or personal sports equipment (e.g. golf clubs, ski equipment, cameras, club membership fees, reading books, home cooking utensils).

Fees for Outings
The cost for troop activities differs for each event depending on circumstances. There is a cost for the activity itself, equip​ment fund, may include travel, facility use, any insurance re​quired, food, etc. All fees covering expenses of camp-out, trips, and other activities should be paid in advance. Refunds for missed activities will be handled on a case-by-case basis.  Outing costs (excluding gasoline) of the adults will normally be covered through the Scout's activity fees. 
Policy as of November 2005:  Because of rising gasoline prices, a charge of $5.00 per Scout per outing will be charged for travel outside the local area, which is defined as a 50 mile radius.  It will be the driver’s option and responsibility to submit gas receipts for reimbursement.   
MEDICAL INFORMATION

Health Forms
All Scouts must have a current Personal Health & Medical Record, form #4414A on record with the troop.  The section to be filled out by a licensed physician is required for summer camp. This physical is good for three years, but must be updated and signed every year by a parent or guardian. Each Scout must have: 1) medical information and 2) troop permission form, completed and turned into the troop before he will be allowed to go to any Scout func​tion. The completed forms are taken to every Scout function for use in case of emergency. Adults need a physical if they are attending  summer camp every year if they are over 40.
Prescription Medication Guidelines
The BSA guidelines for prescription medication on Boy Scout outings and camp outs is as follows: The taking of pre​scription medication is the responsibility of the individual taking the medication and/or that individual's parent or guardian. A Scout leader, after obtaining all necessary infor​mation, may agree to accept responsibility of making sure a Scout takes the necessary medication at the appropriate time, but BSA policy does not mandate nor necessarily encourage the Scout leader to do so.

In keeping with these guidelines, our Scout leaders will not hold on to and/or dispense medications to Scouts. It is the par​ents' responsibility to inform the Scout leaders that such medi​cations need to be taken and at what times. The Scout leaders will then in turn remind the Scout. If you have any questions regarding these guidelines, please feel tree to contact the Troop Committee Chairperson.

First Aid Plan
The troop first aid plan is as follows: administer first aid, (then) call parents if more serious. If necessary take to Emergency Room and contact parents as soon as possible. In the event of accident on troop outings, the leader in charge will use his/her discretion in the selection of medical help, if un​able to contact parents.
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