Leadership Review

Troop

Scout
_______________



Senior Patrol Leader

Date ________________

Job Description:  The SPL is elected by the Scouts to represent them as the top junior leader in the troop.  Reports to the Scoutmaster.

Duties:

· Runs all troop meetings, events, activities, and the annual program planning meeting.

· Presides over Patrol Leaders’ Council meetings, held at least once a month.

· Appoints ASPL, Troop Quartermaster, Troop Scribe, Troop Bugler, Troop Guide, Troop Librarian, and Den Chiefs with the advice and counsel of the Scoutmaster.

· Assigns duties and responsibilities to junior leaders.

· Communicates regularly with the Patrol Leaders to make sure 1) everyone is informed of troop activities 2)problems are worked out smoothly and 3) every patrol participates fully in troop activities.

· Assists the Scoutmaster with junior leader training.

· Works closely the Scoutmaster on troop activities.

· 100% attendance at Troop and Patrol Leaders’ Council meetings and outings.

· Sets a good example by advancement.

· Enthusiastically wears the Scout uniform correctly at all Scout functions.

· Lives by the Scout Oath and Law, and shows Scout spirit.

Review:

My project for the troop is: ___________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Scout Signature: ____________________
Adult Signature _______________________

How I have performed the duties listed above: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Areas in which I need to improve: ____________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Scout Signature ____________________  
Adult Signature _______________________
