Adult Leadership Responsibilities
	Troop (Parent) Committee Chairman


	Responsible for overall organization and operation of the Troop

Committee, including conducting Executive Committee and Parent meetings and staffing Troop leadership and administrative positions.
Organizes Boards of Review, assembles groups of parents to sit on the Boards.

Encourage and secure adult leadership for troop

Work with charter org representative

Interpret BSA policy (Natl, District, Council)

Arrange for audit of financial records



	Scoutmaster
	Leader of the adults who work with the Scouts
Coach the Sr. Patrol Leader in planning for and leading of the troop

Coach Assistant Scoutmasters to prepare them for the role of SM

Give scouting to the boys through adults

Ensure a program is designed that covers the breadth of what scouting has to offer

Encourage self learning by the Scouts

Guides the planning and delivery of the troop’s meetings and activities

Trains the Scout (boy) leaders

Develops ASMs to fulfill their role and be ready to assume the role of Scoutmaster in the future

Recruits parents for the role of ASM



	Assistant Scoutmaster
	Assist with roles needed working with the Scouts, such as Adult lead for an outing, teaching new skills, or coaching the troop leaders in their roles.  
Fulfill the role of ScoutMaster in his absence or at his request

Works with the ScoutMaster to ensure a program is designed that covers the breadth of what scouting has to offer

Counsels with the patrols

Ensures health and safety on all outtings

Recruits scouts and helps parents

Responsible to all new and old to see that their books and 3 ring binder are maintained by Scouts and that Scoutmaster gets them signed off for Scoutmaster Conference.

* Be available to mentor Troop Guide and Instructor



	Merit Badge Counselor
	Possess some knowledge of a merit badge skill enough to teach some of the skills of the merit badge, verify the basic knowledge the Scout is to retain, and guide Scouts as they perform the requirements to earn the merit badge
Sign off on completion of the merit badge

	Assistant Committee Chairman


	Performs the duties of Committee Chairman when needed.  Prepares to be committee Chairman at next rotation, if requested.

Obtains and maintains Scout, Committee and adult leadership training materials and assures that an ongoing training program is provided at all levels.

Develop annual calendar of committee activities (e.g. training, merit badge counselor updates, rechartering)

Encourages parents to increase training levels

Encourage attendance at committee meetings and training courses



	Activities Chairman

	Responsible to see that Adult Event Director & Scout Event Director communicate and events are planned.  

Coordinates development of event agendas, staffing, facilities, and materials plans with Event Directors and other Committee members. 

Works with PLC to develop yearly activities calendar.

Promote attendance at campouts

Promote national camping award

Ensure lead driver arranges for tour permits

Supports Senior Patrol Leader (SPL) in making arrangements for transportation

Ensure event director gets troop camp permits


	Advancement Chairman


	Responsible for all advancement records maintained and history files maintained.  

Tracks advancement, insures all BSA rules and requirements are met, and obtains and distributes awards to Scouts.

Develops and maintains a list of approved merit badge counselors 

Works with Court of Honor coordinator

Ensures advancement records are properly recorded at Council and ensures purchase of badges 

Lead merit badge counselor training

Present merit badge “How To” training to scouts on semi-annual basis

* Be available to mentor and/or work with Troop Librarian



	Chartered Organization Rep. 


	Responsible for charter renewal which includes Troop and Council registration renewal of Scouts and adults.  
Responsible for maintaining positive relations through liaison between Troop Committee and Chartered Organization.

Represent unit at council

Attends District Committee meetings as liaison between district and unit

Secure the chairman when a replacement is needed



	Chaplain 
	Sends condolensces, sympathy and get well cards to Scouts and parents, as needed

Coordinates support for families where visitation is needed

Works with Hospitality to coordinate meals, as appropriate, in case of death or illness

Promote religious emblem

Guide Chaplain Aid

Counseling

Provide spiritual tone

Promote religious participation



	Courts of Honor  and Recognition Coordinator


	Works with COH event scout lead, SPL and Advancement Chairman to organize Troop award presentations, assembling necessary equipment, writing presentation scripts, and printing programs.

Provides visibility to Scout achievements and appreciation to volunteers



	Quartermaster



	Responsible for troop equipment records, repair, and safety.  

Assists with arranging transportation of Troop equipment to events.

* Be available to mentor and/or work with Troop Quartermaster



	Fund Raising Chairman


	Responsible to see that all fundraisers are organized, and to have Adult and Scout Event Chairmen for each fund raiser:  Wreath Sales, Candy Sales, Christmas tree recycle, Trail to 1st Class.

Organizes troop fundraiser:  makes arrangements with vendor, makes presentation to troop and parents including deciding on incentives, collects money, provides accounting of funds for Scout accounts to treasurer, provides bills to treasurer.



	Medical Training and Records 
	Keep and maintain troop medical records

Maintain the troop first aid kit

Ensure physical exams for scouts and parents are current

Lead first aid training 2x per year

	Transportation Records 
	Responsible for seeing that all event tour permits are recorded and sent into council.  

Maintain necessary records for drivers and ensure minimum insurance is in effect.



	Hospitality / Refreshments Chairman


	Coordinate refreshments needed for special events such as Court of Honor and birthdays



	New Parent Coordinator


	Responsible to see that new parents and Scouts have training materials and all paper work needed to run organization completed and into Secretary and other Committee members as appropriate.

Maintains Parent Handbook and associated forms.

Manages volunteer interests  


	Recruitment
	Organize recruiting efforts



	Roster Chairman
	Keeps scout and parent rosters current and available to the scouts and parents



	Secretary 

	Attends Troop Committee meetings, records significant discussions and decisions, and sends email of minutes within two days to parents.

Prepares any necessary troop correspondence.

* Be available to mentor and/or work with Troop Scribe and Historian 



	Treasurer 


	Maintains troop’s financial records

Works with fundraising chairman

Collects dues

Prepare budget

Handle troop funds/pay bills

Maintain checking and savings account

Prepare records for the audit of financial records



	Uniform Inventory 
	Orders new Class B shirts when needed

Maintains collection of used uniforms that can be handed down to smaller Scouts


	Webmaster


	Responsible for the direction of troop web page.

Responsible to find a scout chairman of the Web page.  



	Calendar Maintenance  


	Keeps troop calendar current and available.

	EVENT DIRECTORS:
	

	Event Director

	Ad hoc, one required for each event. 

Responsible for organizing an event by working with the Scout Event Director assigned to the event.  

Includes event planning, registration, fee collection and checking into and out of facility. 

May or may not have Scout leadership (Scoutmaster) duties, depending on the type of event. 



	Friend of Scouting


	Responsible for the promotion of the council to the troop

Attend FOS Kickoff meetings

Enroll as FOS member, build a plan to announce and raise FOS funds from Scout families



	Goodwill Good Turn


	Responsible to organize the goods and dry food drive for the troop and district program.



	Scouting for Food


	Coordinates food drive for the food banks

	Summer Camp Coordinator
	Organizes Troop participation at summer camps, determines

which camps to attend, dates to attend, handles registration, and prepares information packages.  Ensures we have enough adults for the complete camp time (day and night). 




