Recommended Troop Committee Calendar

	September
	October
	November
	December

	· Plan for Court of Honor

· Plan JLT training

· Prepare for financial audit
· Fill open parent positions

· If 5th Tuesday – Court of Honor
	· If 5th Tuesday – Court of Honor

· Schedule OA elections

· Den Chief training

· JLT Training


	· Present financial audit results and recommendations 
	· Rechartering

· Update merit badge counselor gold sheets

· Renew insurance

	January
	February
	March
	April

	· Start Friends of Scouting (FOS)


	· End FOS

· Decide on camp for 18 months out
	· Plan JLT training

· Plan for Court of Honor

· If 5th Tuesday – Court of Honor


	· If 5th Tuesday – Court of Honor

· JLT training

· Training:  Youth Protection, Outdoor Skills Institute

	May 
	June
	July
	August

	· Initial planning for Troop next year

· Plan for Webelos Woods

· Plan for recruiting

· Plan budget

· Training:  Patrol method
	· Vote on new budget

· Training:  Merit Badge
	· Summer camp
	· End of summer family BBQ

· Submit non-council fundraiser forms to council

· Start recruiting:  recruit at grade schools, middle schools, contact Kate Benson




